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Monday...$1 Billion in Rail fundsincludedin CIP budget.Z

A specialmeetingof the HonoluluCity CouncilBudgetCommitteeis beingheldthis morningto consider
severalbudgetbills, including the mayor’scapital improvementsbudget(Bill 16), wherethefirst billion (with a
B) dollarsto fund theinitial transitcontractsappear.It’s importantto keepin mindthatthesecontracts,if not
amended,(a) will lock thecity into aparticulartypeof train basedon themayor’sownspecifications,and(b)
will not be eligiblefor anyfederalreimbursementbecausethe fundsarebeingcommittedbeforefederal
approvalsareobtained. It’s hardto tell at thispoint whetherthe AmericanInstituteof Architects’ growingcall
for changesto the designthatwould maketherail systemmore costeffective,easierto complete,andmoreuser
andcommunityfriendly, aregainingenoughpolitical tractionto makea difference. I hopeso,but somepeople
saythe keydecisionshavealreadybeenmade. Not so,or, moreproperly,at leasttheyhaven’tbeenmadeon
the up & up.

In January,2007,thecouncil declareda“locally preferredalternative”which wouldrunon a“fixed guideway”.
No problem.That’s whatAlA wants. And the bill establishingthe “locally preferredalternative”explicitly said
thatthechoiceof specifictechnologystill hadto be made.Further,the council at thattimerecognizedthat the
administrationwas (or wasatrisk of) manipulatingthe specificationsof thesystem.As a result, thebill required
thatdesignspecificationsreceivethecouncil’sprior approvalbeforebeingadopted.Althoughtheprovisionfor
prior reviewwas laterchallenged(andchanged)on othergrounds,the council’s intent wasclear.

And, laterin 2007,whenthe city laid out the scopeof its environmentalimpactstudy,it saidclearly thatthe
technologyhadnot yetbeenselectedandthat commentson thattechnologychoiceshouldbe delayeduntil the
EIS wascompleted.Andwhenthe mayor’stechnologyselectionpanelmetandmadeachoice,it recommended
“steel wheelon steelrail”. Good.TheAlA hasno problemwith that recommendation,as the technologyit
supportsfalls within that category.

Despiteall that, Mayor Mufi is nowtelling usthattheenvironmentalimpactstudywasall shibai,that it was
neverintendedto really studyalternatives,andthatthe decisionshaveall beenmadeandthosewith
environmentalconcernsshouldjust get lost andget out of the way andlet hispetdesignroll. All the while, of
course,usingphotosandvideo of thesystemsfavoredby theAlA to sell the public on theideaof transit,even
thoughthosedepictionsareof a typeof transittechnologythemayoris trying to preventfrom beingadopted
here. Isn’t politicssomethingelse?I noticedthattherehavebeentwo lastminutechangesin thefast-track
schedulefor the two contractscurrentlyout for bids.The first changewasannouncedlastWednesday,thenon
Friday thatwasthrown out andreplacedwith anotherschedule.There’sobviouslyastorybehindthesechanges,
but I don’t know whatit is or whoseox is goredin theprocess.
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